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Personnel Ceiling for Clerical Pool 


1 PaoSLEK* To eeiiaete the aim anil rwl*» related aepe p of 
the cl^loSpool lTli*h t of tee nw pfionnal calling. 

£* FACTS BEARING OK THE PROBLEM* 

it -h« relative scarcity of clerical personnel, particularly 
typtete and stenographers, wak©« it difficult to recruit people for 
this kind of work* 

to. The deeanti for clerical personnel is greet eaoia# that 
thaw iaiirlduala are able to locate fcaaediate mplsymnt in other 
Federal ami private agenciee end are cori^^rtt ly _axw'illi^r to 
ffw.4* uaejaployed during tee period required for fell CIA see^r y 

clearance. 

c „ tiaidity of presently available clerical people is aach 
ttrt ~ r«fr.*w trmlW In Job .kill. (afflo. practice, torstoe, 
■hortbwx., «tc,) 1* fwquartly d.sir.bl* p*Jor bo *»i®»ii>rsb on v>« 

job. 


d. Apia'oxl^telyED peop^in d^i^^^tionf 

tacarmted frwa CB during Kcrw«ber and rccesafeer 15 bl and «enuary 
SsT. It ia eetiaatod that the turnover rate in this caterer? 
rrmtlrmir or poeil toly Increase slightly as the On Duty atewngth of 
tee Agency Increases to fall ceiling. 

•re costimou^ly created as personnel In these categories am ^rossotet 
to higher grad# pesltione. 

it if believed desirable to have fully cleared e~.ployeee 
i m ruar il st a ll * available in tee PoCl to ini Agency clerical ▼acenciee* 
^ir^dlSr^lakislo deg. or linger to obtain full s^ty 
t&mafmM** ac eegdone of provisionally cleared per sonnel in month ly 

iocu mmat* of Iwill result in approximately | I 

Serving se curity ej eartnee eaeifwod to the Pool on a com.H»*bg 

basis. 

#. it is iwacr fBat to secure replacesnents for clerical pereetmal 
a* rapidly *e powSle in order to re lieve professional ^a^achriical 
personnel of clerical duties* 
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g* A- fr sport ionate timber of wmiaslw m-aining ^ er 
tb« newly srtabliihed callings are for Claris*! personnel. 

h# to estimated Kargin of 1*>*2G psr cent of pronriei 'rally 
cleared clarisa! people will be lost due to 8 

and re station* jrior to final elasmnce end job aaeifrwmts. 

3. ACTION RKCOWreTOSD* It is rscorrsnenderf that a Personnel ceiling 
of I Hbe e stabilised for the Clerical pool In order to provide a rteady 
flrn^t folly c Xesred, well trained clerical replacements* 
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